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Why do a model review

Increase model quality

Increase knowledge of 
model

«stakeholder role»
Modeller

«stakeholder role»
Model reviewer

Checking the syntax of 
the model

Checking the content of 
the model

...for  functional defects

...for design patterns

...for architectural issues

Checking that the 
modellers understand 

the approach

«stakeholder role»
Project manager

Assess the progress of 
the project

Assess the maturity of 
the information

... for completeness

Assess if enough 
information has been 

captured

... to progress through a 
process gate

... for common 
understanding

Increase knowledge of 
approach

Knowledge transfer

:Modeller

... for alternative 
solutions

Increase colaboration

...for anti patterns
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How to do a model review

... by automated 
checking

Against a set of 
modelling rules

... by manual checking

Against an ontology

...using different 
viewpoints

...by tracing information 
to the source

Not all reviewers are 
modellers

...to only show 
stakeholder the relevent 

information

...to view the 
information from a 

different perspective

...using different tools
...published and 

commented through a 
'web' interface

...published and 
commented through 

Office documents

... which can be printed 
and annotated for 

review

Record assumptions 
during the review

Validate the 
assumptions as part of 

the review

...with reports to review

...by viewing diagrams in 
the model

...having specific review 
stereotypes

Checking the model

Checking the syntax of 
the model

Checking the content of 
the model

Use a checklist

...simulate model 
content

...animate model 
content
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