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Stream Status Latest Action(s) / Milestone Progress
Languages, 
Methodologies & Tools
No appointed lead

Stalled Alex has stepped down as lead.

Members invited to contribute on the 
INCOSE wiki

No Progress since last update (20/3/2018)

Omega Guide
Julian Johnson

Ongoing Draft on INCOSE wiki v0.5

Awaiting comments and contributions

No Progress since last update (20/3/2018)

MBSE & MDA
Julian Johnson

Ongoing JJ did trawl through INCOSE IW 2018 
materials, on OMG – found nothing

No Progress since last update (20/3/2018)

STEM
Paul Norman

Inactive Inactive since ASEC 2017 as MBSE 
passed STEM up to INCOSE UK level

Connor Miller indicated he could get 
involved

No Progress since last update (20/3/2018)

MBSE Value
Joe Silmon

Ongoing Clarify what the expected outputs are 
from the WG

Good progress - work aligns with day job

MBSE Value Proposition visuals produced

Competencies
Joe Silmon

Ongoing Paper submitted for ASEC 2018 Good progress - work aligns with day job

Output expected towards end of Q3

MBSE Patterns
Simon Perry

Ongoing Simon is happy for someone else to 
take over if they wish.

No Progress since last update (20/3/2018)

MBSE / BIM
Chris Bouch

Ongoing Review milestone Some discussion amongst the team 
instigated by JaTo



SUPPORTING SLIDES



Subgroup Adoption Guide – status
Subgroup primary objective
• produce a ‘practical adoption guide for MBSE’
Biggest Challenge
• Active participation by sub-group vs day job / access at work
Since status reported 20/3/2018
• Draft v0.5 of Adoption Guide exists on wiki
• No updates or comments made or received
• Encourage use and INCOSE UK community involvement in refining / 

updating / adding to
• Consider for draft publication ahead of ASEC 2018?
• Group dormant, awaiting comments and contributions

20/3/2018 report in 2018 03 20 INCOSE UK MBSE IG - Adoption and MDA subgroups Status JJ v1 no 
res.pptx
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Subgroup Adoption Guide – request

The original subgroup activity was prompted by a need from the UK Corporate 
sponsors, as we understand it
However, in the year or two little interest has been shown, in guiding, critiquing or 
exploiting the material

Can we ask why (show of hands?, points numbered simply for reference):
• Is the need for some sort of Adoption Guide now gone away?
• Has the need been superseded by other publications (e.g. Don’t Panic!)?
• Is it a promotion problem: do few INCOSE UK members know of the existence of 

the draft Guide?
• Any other reason?

Thanks. 
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Subgroup MBSE/MDA - status
Subgroup primary objective 
• produce a succinct explanation of the relationship between MBSE 

and MDA
No significant progress from last status (Sept 2016,)…
• Achievements to date (reflected on Wiki)

– MBSE & MDA subgroup Objectives captured, 15/4/2016;
– Definitive Sources identified; succinct MBSE-MDA view produced; (some) Use 

Cases collected
– reported 20/3/2018: JJ did trawl through INCOSE IW 2018 materials, on OMG –

found nothing
• Ongoing – nothing received to date

– Thales: MDA metamodeling (method / tool) experience - publishable aspects; 
feedback on JJ metamodels

– MBDA: Ongoing MDA for MBSE in “Model Driven Engineering” – publishable 
aspects

20/3/2018 report in 2018 03 20 INCOSE UK MBSE IG - Adoption and MDA subgroups Status JJ v1 no res.ppt
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Gains

Pains
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Gain creators
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MBSE 
methodologies

MBSE tools

MBSE practices

Deliver solutions that 
meet customer 
expectations

Achieve 
timescales

Automatic 
generation of 
deliverables

Reduced risk of 
fitness-for-

purpose disputes

Early clarity 
on needs & 

purpose

Time savings: less 
effort needed on 

requirements

Reduced 
cost of 
rework

Knowledge retained 
collectively by our 

organisation

Knowledge leaves 
organisation when 
individuals retire/

move on
Losses due to 
unfitness for 

purpose
Unexpected work 
discovered after 

price set

High cost of 
rework

Reduced 
numbers of 
test failures

Richer “golden 
thread” traceability 

from need to 
solution

Quicker 
response to 

ITT/RFP

Higher quality/
more consistent 

deliverables

Formal 
examination of 

needs & 
purpose

Hidden complexity 
uncovered early & 
can be priced for

Cost of 
unplanned test 
reruns/defect 
corrections

Endless 
wordsmithing of 

requirements

Deliver a 
sustainable 

profit margin

Inspire & 
retain people

Easier/more precise 
tradeoff analysisPrecise definition of 

reusable assets
More reuse of 

existing assetsModern & 
forward-looking 

approach

Our people 
working at the 
cutting edge Less effort for 

same work

Automated test 
spec generation Faster 

delivery

Modelling 
languages

Consultancy, 
mentoring, 
coaching

MBSE Value



MBSE Competencies


